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Accurate Production Records Can Benefit Farm

Profitability

The start of every growing season
begins with a goal of maximizing
production. Farm production influ-
ences a lot of decisions and out-
comes for your farm, whether
those outcomes are eventually to
replace capital, expand your oper-
ation, or build more cash reserves.
Your ability to meet those goals
depends on how you approach
your farm’s ability to produce.
Even as planters begin to roll, hav-
ing an accurate record of what
was raised before will help you in-
season to achieve your farm goals.

Historical success is always your
guidepost. You set yield goals that
are your basis for in-field deci-
sions. Did you achieve those yield
goals? More importantly, did you
verify those goals after grain was
sold?

There are several factors that
affect what we think is stored ver-
sus what is actually sold. After
years of use, producers tend to
think they have a good idea of

how much is in their grain bins.
But without a bin measurement,
those estimates can be inaccurate.
Other factors can include grain
moisture, test weight, or other de-
livery dockage fees. These factors
impact whether what you sold
matches what you thought you
produced and if your yield goals
should be reconsidered.

Impacts of Reconciled Produc-
tion on Farm Profits

Reconciling production is a lot like
balancing your checkbook. You
want what you raised to match
what you were able to sell. Having
an accurate accounting of produc-
tion and sales helps to identify
how successful your growing year
was. It also helps to identify things
you did well and areas you may
want to look at more closely.
Those areas can include marketing
decisions or whether you met pro-
duction goals.

by: Jonathan LaPorte, MSUE

Corn Soybeans

Beginning Inventory 22,706 15,846
Production 37,542 15,135
Purchased 0 0
Total Sources 60,249 30,982
Sales 31,298 15,421
Fed 0 0
Ending Inventory 30,927 16,357
Total Uses 62,225 31,778
Difference | -1,976 -797

Figure 1. Example of corn and soybean pro-
duction off by 5%

Figure 1 outlines an example farm
that raises 250 acres of corn and
350 acres of soybeans. Beginning
inventory is grain stored as of 12-
31-2021 and will be sold in 2022.
Production raised in 2022 is par-
tially sold, but most ends up in
inventory on 12-31-2022. That pro-
duction will be sold in 2023. The
farm reported an average of 158
bushels per acre on corn and 45
bushels per acre on soybeans.

Article continued on next page.
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Production Records, continued

Corn shows a discrepancy of -
1,976 bushels and soybeans -797
bushels. These bushels are equal
to about 5% of reported produc-
tion. The negative discrepancy
tells us that our farm is claiming to
have used more bushels than it
had to work with. This is deter-
mined by comparing sources
against uses. Sources are any be-
ginning inventories, production
raised in a year, and then anything
purchased for sale or feed. Uses
focus on sales in a year, fed bush-
els, and what is left over in stor-
age (or receivables).

How impactful is a 5% difference
in yield?

corn and 2 bushels lower for soy-
beans. But what about the value
of those bushels? The USDA Eco-
nomic Research Service estimates
market year averages for
2022/2023: $6.80 per bushel for
corn and $14.00 per bushel for
soybean. As Figure 2 outlines, a
5% difference in available produc-
tion can mean significantly re-
duced sales.

The cost of production is another
concern that these records help to
address. If production goals were
based on 5% more bushels per
acre, that means more expense
being put out by the farm. How
much does that translate to in ac-

tual dollars?
Corn |Soybeans

Acres 250 350 Farms that have
Bushels/Acre 158.07 45.52 analyzed their fi-
5% difference per acre -7.90 -2.28 nancial records

5% difference in bushels | -1976 -797 have an idea of
Price per bushel $6.80 $14.00 Total that amount using
Value of bushels -$13,437 | -$11,152 | -$24,589 | their operating ex-

Figure 2. Example of financial impact of 5%
difference in yields

Figure 2 illustrates that our exam-
ple farm had a projected yield of
158.07 bushels for corn and 45.52
for soybeans. A 5% difference in
yield is almost 8 bushels lower for

pense ratio. It pro-
vides an estimate of how much is
invested in production activities
across your whole farm. Our ex-
ample farm has a ratio of 80% or
$0.80 of every $1.00 that goes
towards costs. In our scenario,
they would have spent an estimat-

ed $19,670 (80% x $24,588) to
reach those yield goals.

As your growing season moves
forward, understanding your his-
torical success can help refine
your in-season decision making.
Can your nutrient and pest man-
agement plans be adjusted? Are
production extras to maximize
yields worth their investment this
year? Examples of extras may be
seed treatments or fungicide ap-
plications. How does weather im-
pact later planting decisions and
field establishment goals?

While factors like weather can still
impact single season yields, a con-
sistent accounting of production
can make planning more affecting.
For as challenges arise, verified
yield goals will establish produc-
tion potential. Knowing your
farm’s potential can mean the
difference between choices that
raise more costs or help maximize
your profits.

For more information on reconcil-
ing production and to use a down-
loadable accuracy check template,
visit: https://www.canr.msu.edu/
resources/production-record-
accuracy-check-template.

PcMars How To0’s

Based on some questions we get frequently and some recent updates to the program, we wanted to cover four
areas within PcMars that might be helpful to TelFarm clients.

Best Practices for CDs and Cash
Management Accounts

In the current financial climate, we
have seen many clients putting
money into CDs or utilizing higher
interest rate cash management

accounts through their lender. IF
you are writing checks out of this
new account on a regular basis, it
should be set up as a bank ac-
count, just like your regular farm
checking or savings (contact the
TelFarm Center if you need help

with this type of setup). IF you are
NOT writing checks on a regular
basis (or at all) out of this new
account, then it’s recommended
you handle it as an asset account,
set up through the vendor screen.



https://www.canr.msu.edu/resources/production-record-accuracy-check-template
https://www.canr.msu.edu/resources/production-record-accuracy-check-template
https://www.canr.msu.edu/resources/production-record-accuracy-check-template
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PcMars How To’s, Continued

To do this, go to the Setup menu
at the top and select Vendor List.
Then hit “add new” at the bottom.
The first thing you want to do is
switch it from a regular vendor to
loan vendor (seems weird, but
stay with me). Then to the right,

click the box for loaned out
(asset). At minimum, you’ll want
to give this new account a unique
name, choose a default liability
account code (for most of you,
this will be 170, other investment)
and activate it as a revolving ven-

dor. See figure 1,

which highlights
the areas men-
tioned.

| Then you'll “write

| a check” from the

rently holds the funds (probably
your farm checking or savings)
and pay to the order of the new
asset account you just created.
This allows the account to show
up on your bank & loan balance
report as an asset.

Then when you have to record
interest income or if you do re-
move money from this account,
you can do so through the revolv-
ing/credit transaction screen, like
is shown in figure 2.

Vendor List
Quekind [ |

Type
Farmers Exchange &)
Fertilizer Dealr
ESA Name
GreenStone Equip L Long Name | ‘
GreenStone Land L
GreenStone LOC "L Address 1 |
GSEquip? = Address 2 |
Hoof Trimmer

Addi 3
Jay's Auto Parts ess | |
Jo's Manure Haul Taxpayer ID# I:l
Joe Farmer

Ph
Local Bank Imprv L one -
MI Lvstk Auction gl
Milk Coop <
Milk Coop Retain A L
NAPA Parts Eﬁ{gﬁpmse Flag for 1099 [~
NAPA Revolving L D

efault ‘ " |
Nbr Crop Farm Description
Nbr Dairy Farm Default ‘ V|
NH Tractor Loan ‘L Memo field
Northstar Asset 9
PNC Bank Visa [ Tom Rl
Seed Dealer 1/1/23 begin l:l (Enter this at
) year balance the start of the

Stan's Sand year)
Steph's Sawdust Intgg _
Tip Top Tucker Revolving [~ (Enalje revolving loansicredits and assets)
RS Assel? oe tnust be entered so that money
USDA loaned out can be imported into asset inventory
Victor's Vet
XYZ Semen Aliases for Bank/Loan importing

I,

W ~
Delete | 7iAddnew | SaveF10 X Cancel| [l Close  Save&Close &

Figure 1—Vendor Setup Example

account that cur-

&l Revolving loan (credit or asset) transaction E@
Loan Vendor |Cash Management ~| |Balance 300,000.00 « Save F10
Asset code O Bxpense @ Income X Cancel
Asset 0]
(Income) Number [ Cleared =) Reuse
Recurring
Date |5/31/23 ~| Total Amount $5735| 4
=0 Prior
Memo | | Adding &
Setup item
‘ Vendor | Code |Entpnse‘ Amount | Description | A
jGreenSlane FCS 801 GEN $57.35 | Interest Earned Maﬂ W
P 5 & Ppint Fo

Amount Left $0.00

Figure 2—Revolving loan transaction

View Transaction as a Report

We recently learned there is a very quick way to view

Import transactions from bank & credit accounts

For PcMars users that don’t write checks and record
transactions in real time, you might benefit from im-
porting transactions from your bank and credit ac-
counts. This feature built into PcMars allows you to
bring transactions into he program in bulk so you
don’t have to enter each transaction in it’s entirety.
The process is much more detailed than can be cov-
ered in this newsletter, but there is a guide to explain
the process on the PcMars website. https://
pcmars.com/wp-content/uploads/2021/02/PcMars-
Bank-and-Credit-Import.pdf

If you have questions on this feature, please call the
TelFarm office and we can discuss how this might be
a good fit for your operation’s bookkeeping.

=+ Add now |

a report specific
D Add Tack note here

to one transac-
tion. Bring up
the transaction

Multiple loan vendors

Multiple asset vendors

s let- " Save F10
you've comple x Cancel Alt+C
edandwantto g ciose -
view (th|$ can be #1 Add new transaction Alt+A
done for any 7% Find transaction Cirl+F
type of transac- Find next
tion) and then Delete transaction Ctrl+D
right click with _ouselianss

View transaction (as report) Alt+V

your mouse and
choose the option “View transaction (as report)”. It
will bring up the detail report, selected items menu
and you just have to hit preview at the bottom. This
quick way could be particularly helpful when doing a
journal entry or “zero” deposit and you need to verify
that you made the correct entry positive or negative.



https://pcmars.com/wp-content/uploads/2021/02/PcMars-Bank-and-Credit-Import.pdf
https://pcmars.com/wp-content/uploads/2021/02/PcMars-Bank-and-Credit-Import.pdf
https://pcmars.com/wp-content/uploads/2021/02/PcMars-Bank-and-Credit-Import.pdf
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PcMars How To’s, Continued
Multiple [ oan Vendors

Do you write one check to your lender, but it gets ap-
plied to multiple loans? If so, there is an easy way to
do this in PcMars, without having to use the same
check number in multiple transactions. If you are in
the check/expense screen and right click with your
mouse, another menu pops up. On that list, near the
top, is the multiple loan vendor option.

' — Make this

D Add Tack note here Alt+ Change first be_
fore starting the
transaction, be-
cause it will de-
lete what you
previously en-
tered, if you
don’t. Once this
is selected,
you’ll see the
screen change

Multiple loan vendors

Multiple asset vendors

Save F10
Cancel

Close Esc

Prior transaction

v 4 ERS

Find transaction

Find next

and allow you to select any of your loan vendors in
the lower section of the check.

ﬁﬁetxs_eue 1se EI@
Bank Account Chemical Bank Balance $702 23  Save F10
Check % Number [ \GCleared X Cancel
R Date Total Amount o R
0 the euse
c:ze' of  ALL (Muliple loan vendors) (522123 - | 6652.00 "]
o Recurring
GreenStone Equip |_|Fay
Address
5 <M  Prior
[~ Batch Print
Memo «| ** Adding &% Selup em
Vendor Code |Entprise | Amount Description PC ||~ & Pint F9
G Equip 256 |GEN $1,000.00| Principal oP
G Equip 454 |GEN $56.00|Interest oP B
G Land 274 |GEN $3,000.00| Principal oP
Ll Land 454 GEN $2,596.00 Interest oP Insert row
E cClose
v
< >
Amount Left $0.00

This feature does not work for recurring transactions
(if you have those set up), but you could reuse these
transactions to save time each month. This feature is
available in the credit/revolving loan screen as well.

Stan Moore’s Retirement

At the end of March, and after 32
years of working with MSU Exten-
sion, Stan Moore retired and is
now spending more time with his
family and helping with various
events. One of these events is
assisting with hosting of the 2023
National Farm Business Manage-
ment Conference at Shanty Creek
Resort, Bellaire, Ml on June 13-15.

Stan started out in Eaton County
as the Ag Agent with a Dairy Area
of Expertise and then after a few
years moved up to Bellaire as the

Antrim County CED and soon add-
ed District Dairy Agent responsi-
bilities. The last several years he
has skillfully fulfilled the role of
District Extension Farm Business
Management Educator for the
northern counties of the lower
peninsula and eastern counties of
the upper peninsula. The TelFarm
Program has been very grateful
for his support and work with the
cooperators.

CONGRATULATIONS STAN!

On June 15, Chris Bardenhagen
will be assuming the northern Dis-
trict Farm Business Management
Educator position. Chris’ main
office will be in the Leelanau
County Extension office, with a
satellite office in the Antrim Coun-
ty Extension office. Stan has said
he will be available to ride with
Chris as he gets his feet on the
ground with the TelFarm program
support and other duties.

- : . |
g -
s w

TelFarm Center

Morrill Hall of Agriculture
446 W Circle Dr Rm 414
East Lansing, Ml 48824
517.355.4700 (Phone)
517.432.9805 (Fax)
telfarm@msu.edu
http://canr.msu.edu/telfarm

The TelFarm Center will be closed on Tuesday, July 4th & Monday, September 4th MICHIGAN STATE Extension
UNIVERSITY




